Byrne & Associates
Instructional Preparation and Delivery, Part 2
1 Day Training

Synopsis: This professional development is to aid coaches and teachers in the further developing the
systematic stages of lesson preparation for core and intervention programs. Participants will work side-by-side
with Byrne & Associates consultant in order to improve lesson planning and delivery.

Target Audience: Principals, Instructional Coaches, and Classroom teachers

Goals:
1. Reflect on homework from last session
2. Enhance use of analytical, systematic approach to preparation to teach
3. Co-plan to practice structures for instructional preparation
4. Practice delivery in small groups with structured feedback
Outcomes:
[0 Review facets of instructional preparation: pedagogy, student characteristics, scaffolded standards,
fidelity, and data as a framework for planning.
[0 Troubleshoot the processes of delivery and problem-solving.
0 In-session coaching to demonstrate delivery techniques and to provide teacher practice opportunities.
0 Identification of next steps for coaching and leadership support.
[0 Plan for supporting implementation within coaching cycle at home school.

For information regarding specific pricing, please contact jbyrne@byrneandassociates.org



